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GATEWAY REVIEW OF THE PORTS AMALGAMATION PROJECT 
Statement by Minister for Transport 

MR D.C. NALDER (Alfred Cove — Minister for Transport) [12.10 pm]: I wish to update the house on the 
gateway review of the ports amalgamation project. The Ports Legislation Amendment Bill 2013 was introduced 
into Parliament in October last year. The legislation provides for the consolidation of seven of WA’s eight port 
authorities into four new regional ports authorities—Kimberley, Pilbara, midwest and southern. The new port 
authorities will bring a regional focus to strategic and port development, planning, policy and priority setting, 
financial planning, budget allocation and decision-making. In addition, this reform will mean improved 
commercial practices and skills, enhanced capabilities and extended economy of scale benefits for service 
provision. The bill was expected to be passed by December 2013; however, it was not passed until 8 May this 
year. The original time frame would have allowed for an appropriate transitional period of six months for the 
new regional ports authority boards to finalise the planning required to commence operations from July this year. 
Given the delay to the passage of the legislation, I commissioned a review of the readiness of port authorities to 
meet the current merger deadlines. The gateway review was conducted by an independent panel and facilitated 
by the Department of Finance. 
Government has now considered the gateway review team’s report. This review has provided government with 
certainty that the late passage of the bill will not impede the amalgamation process for the Kimberley Ports 
Authority, Midwest Ports Authority or the Pilbara Ports Authority. The review team reported that key risks at 
these ports have been identified and managed. As such, these ports are operationally ready to commence on 
1 July 2014 as originally planned. The review team found that, given the differences in operating models across 
the ports of Bunbury, Albany and Esperance, the planned changes to the operating strategies of the ports that will 
merge to become the Southern Ports Authority are more complicated. As such, the review team has 
recommended a short delay in the establishment of the Southern Ports Authority. The Southern Ports Authority 
will become operational before the end of the year. Our ports are critical to the economic wellbeing of the state. 
The ports and the Department of Transport have worked well together to prepare for the change and I look 
forward to working closely with the new regional port authorities. 
 


	GATEWAY REVIEW OF THE PORTS AMALGAMATION PROJECT
	Statement by Minister for Transport


